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Did Keith Fancher and his crew set the bar so high last alligator season that it may be some time 

before one larger than the 838-pounder is caught? 

 

It depends on whom you ask. James “Big Daddy” Lawler, host of the “Gettin’ Outdoors” radio 

show on WJDB each Saturday morning, helped unveil the full-body mount of the Fancher gator 

at the Gee’s Bend Ferry Building in Camden recently. Lawler said the Fancher gator, which was 

measured at 14 feet, 2 inches the night it was caught in Miller’s Ferry (Dannelly Reservoir) last 

August, might not be the biggest gator in west central Alabama. 

 

“We’ve got May, June and July to show this one off, because it might get beat this August,” said 

Lawler, who has fished and hunted in west central Alabama for decades. “I believe there are 

some out there that may be a little bit bigger.” 

 

However, if you ask Keith Gauldin, alligator hunt coordinator with the Alabama Wildlife and 

Freshwater Fisheries Division (WFF), the Fancher gator may be the standard for a long time. 

 

“I’ll be real surprised if there’s one larger than that harvested,” Gauldin said. “That is a large 

alligator for Alabama; not just Alabama, but for the species. They just don’t get much larger than 

that.  

 

“You’ve got to think about the population and how much cannibalism there is. You’ve got to 

consider how many obstacles that gator has to get through to get that large. You may have one in 

5,000 alligators that will go from hatchling to that large. They provide a lot of food for a lot of 

critters when they first hatch out, not to mention the critters that eat their eggs, too.” 

 

When Fancher and his crew hooked the big gator, they had no idea what was in store that night 

or in the aftermath of weighing in the monster. 

 

“We knew we had a large gator, judging the distance from the nostrils to the eyes,” Fancher said. 

“We were thinking 12 to 13 feet.” 

 

J.C. Peeples was the first of the crew to get a hook in the gator with a weighted treble hook. 

Peeples was fortunate that the hook stuck into the softer hide right under the gator’s jaw and had 

to be cut out at the weigh station. 

 

“He took us under every tree limb and bush that was on that side of the river,” Peeples said. 

“When we finally got him out in the river, we got another hook in him. By that time, he was 

pretty tired.” 

 

But the gator wasn’t quite finished. 

 



“He turned around and came straight at the boat,” said Stacey Peeples. “Some of the guys were 

on the outside of the deck, but they were hollering, ‘Get behind the gate. Get behind the gate.’” 

 

“I was glad we were on a pontoon when he did that,” J.C. said. 

 

Once the gator was dispatched beside their boat, they realized there was no way to get the 

behemoth onto the pontoon boat, so they tied it to a pontoon and idled several hours back to the 

check station. The gator then had to be loaded onto the boat trailer to get it to the scales at about 

3 a.m. 

 

The mounted gator will be on display in Camden for 30 days and then make several stops around 

the state. 

 

“The Wilcox Area Chamber of Commerce works outside the box when it comes to promoting 

the outdoors activities we have,” Lawler said. “They have the vision to know what this gator is 

going to do for the county for the next 30 days. It’s going to bring so many people in here. We 

even had unexpected guests to come look at the gator. Ray Scott and Pam Swanner of Black Belt 

Outdoors Adventures showed up to see the gator. 

 

“We’re talking with the Monroe County Chamber of Commerce and the Dallas County Chamber 

of Commerce to have it on display in Monroeville and Selma. Then I’m sure it’ll be on display 

somewhere in the Shelby County area where Keith Fancher lives. This may be the only chance 

for people to see a gator this big. The taxidermist, Ken Owens (Ken’s Wildlife Images 

Taxidermy in Autaugaville), said he didn’t want to do another one this big.” 

 

The 2012 alligator seasons are already set, and registration will begin online at 

www.outdooralabama.com at 8 a.m. on June 5. Registration ends at 8 a.m. July 13. There is a $6 

per application fee. Interested parties can submit as many applications as wanted. 

 

Gauldin said the large gators that have been brought to the scales in recent years may have 

affected the harvest numbers last year, when only 78 of the 125 tags were filled in the Delta. 

 

“The first seasons we had it seemed people were just happy to get an alligator,” Gauldin said. 

“But when you have stories like the Fancher story with that large gator, more and more people 

want to ‘trophy’ hunt. Instead of just going after that legal gator of 6 feet or longer, they’re going 

after a large gator. They tend to let several animals go that are not large enough for them, and 

they end up not getting anything. The clock runs out, basically. 

 

“If they’re new to alligator hunting and they’re trying to harvest a 12-foot-plus alligator, the big 

gators are not stupid. They’re tough to hunt. They become very wary. Plus people start scouting 

with spotlights going everywhere and with the increased boat activity, they get spooked pretty 

quickly.” 

 

Gauldin also expects the hunting around Miller’s Ferry will be tougher this season. 

 

http://www.outdooralabama.com/


“With the west central zone being new last year, those gators hadn’t been under any pressure,” 

he said. “I think you’ll see, like you see in the Mobile-Tensaw Delta or Eufaula area, a decrease 

in the number of large individuals. I don’t think it’s necessarily a decrease in the population; I 

just think the animals are more wary. 

 

“In Alabama we have a stable if not a growing population of gators. I don’t think our goal is to 

drastically reduce the population of alligators, but to provide the harvest of a renewable resource 

that the state has and provide an opportunity for the sportsmen and women who want to partake 

in this activity. And, it is a means to reduce the population of these larger individuals that might 

possibly become nuisance gators.” 

 

The seasons for the Mobile-Tensaw Delta and the west central Alabama counties of Wilcox, 

Dallas and Monroe north of Highway 84 are Aug. 16-18 and Aug. 23-25. The season in 

southeast Alabama is Aug. 10-26. There will be 125 tags available in the Delta, 50 in west 

central Alabama and 120 in southeast Alabama. Applicants who are drawn are required to attend 

a mandatory training class before they are issued an alligator harvest permit.  

 

PHOTOS: (By David Rainer) The mount of the largest alligator taken in Alabama since the 

hunting season began in 2005 was unveiled recently at the Gee’s Ferry Landing Building in 

Camden. The gator was 14 feet, 2 inches and weighed 838 pounds. The successful hunting team 

included: (from left) Keith Fancher, Mike Bailey, J.C. Peeples, Stacey Peeples, David Hatchett 

and Mindy Hatchett. Fancher said the crew knew they had hooked a huge gator by the distance 

between its eyes and snout. 
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